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"The United States Marine Corps and the Special Operations Command determined in 1999 that there was a need for a weapon system that could be carried inside the V-22 Osprey and deployed to support assault operations. The Expeditionary Fire Support System (EFSS), which consists of a vehicle that tows a 120 mm mortar and another vehicle that tows an ammunition trailer, is one of the systems now being developed to meet this need."
1 Much debate has existed over the design, employment, and parent organization responsible for the EFSS. The fielding of the system to the Marine artillery community is only months away. It is important to transition from being skeptical to focusing on how to proficiently employ the EFSS in a way that will positively enhance the Marine Corps' ability to provide fire support to the maneuver forces in the fight.
The upcoming addition of the 120 mm mortar will allow today's artillerymen to provide fire support tailored to a wide array of mission requirements. The triad of fire support is now a reality among the artillery community that includes the EFSS, the M777A2 Lightweight Howitzer, and the High Mobility Artillery Rocket Launcher System (HIMARS).
Skeptics of the EFSS will argue that the timing could not be worse for another new system for artillerymen to adapt to.
Because of the multitude of missions artillerymen are currently executing, completely separate from the traditional role of pulling lanyards, it is a concern to many that a new system will be just another tool in the toolbox that the Marines will not have the opportunity to knock around. Regardless, the EFSS is in the artilleryman's toolbox now. Unless a standard organizational structure is established for the EFSS, the Marine artillery community will struggle with proficiently employing the system.
The evolution of Marine artillery
The addition of a new caliber weapon system into the Marine At the strategic level of planning, and well outside the line of sight for an artillery battalion or battery, a significant concern existed with the capabilities and flexibility of Marine artillery. In the words of the 32 nd Commandant, "We got rid of a lot of our artillery weapons in the name of efficiency, in the name of mobility, and we hinged ourselves to one field artillery system, the M198 towed 155-mm howitzer. The M198 is a wonderful artillery piece, but it's not very mobile... We have atrophied our Marine ground fires inventory to a dangerous point. We're out-gunned and out-ranged by just about everyone. So I am fixing the artillery [and] bringing robustness back to the Marine artillery." The Marine Corps went from a 16,000 pound howitzer to a 9,000 pound howitzer with more capability than its predecesor.
It also re-introduced the capability to provide long range, accurate indirect fire to 70,000 meters with HIMARS. Most recently the Marine Corps has introduced the EFSS to the artillery community as the third and (at least temporarily)
final leg of the 'triad' of fire support.
The infantry and artillery community argued that the structure and mission necessary to employ the 120mm mortar was already resident in the infantry battalion. An article in the 2007 issue of The Marine Corps Gazette documented that adding a third fire support system to the artillery community would "tax an already structure-strained military occupational specialty (MOS)." 5 Some call it a win and some call it a loss, but the bottom line is that the EFSS will soon be in the artillery community's inventory, and the 'triad' is a solution to creating the balance between conventional and unconventional warfare for the expeditionary nature of the Marine Corps.
Capabilities of the EFSS
The mission of the EFSS is to serve as the direct support weapon system for the vertical assault element of the STOM force. One launcher, its prime mover, a portion of the ammunition basic load, and the crew are internally transportable with either the MV-22 or the CH-53 for a 110 nautical mile lift.
The system in its completeness also includes another prime mover 
Conclusion
The Marine Corps is an adaptive organization that is quick to recognize and adopt weapon systems tailored to the needs of the current operating environment. The artillery community is fortunate to have the opportunity to employ a system that is both expeditionary in nature and tailored to today's modernized battlefield. Like most new concepts and systems, the EFSS is highly scrutinized and criticized, but it is a system with benefactors. The users of this new system must take the bull by horns and accept that it is in our inventory now and the competent employment of the system is essential.
The employment of a mortar platoon or section inherent to the firing battery would allow all artillerymen to be familiar and competent with the system. Two complete systems could quickly get in the fight with either four internally transported MV-22's or four CH-53's and could do so with the same Marines who would later be providing the more sustained fire support from the M777A2 Lightweight Howitzer.
